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FOREWORD
As Religious Sisters of Charity we are committed to serve the poorest and most
vulnerable people in our society. This includes work with children in various
forms.
In all of our work with children we recognise and promote the fundamental
right of every child to a safe environment in which she or he will be free from
any form of abuse, neglect or harm. It is therefore our policy to protect any
children with whom we work from physical, emotional, sexual abuse, neglect or
harm and to strive to provide a safe and caring environment for them.
In order to ensure that this happens these guidelines are provided to each person
working with the Religious Sisters of Charity in any area involving children.
Our work with children falls broadly into two categories.
1.1

Work in education, health, social service facilities and Parishes. All of these
have their own policies/guidelines e.g. schools, health centres, counselling
associations, breakfast clubs, and day care centres, church etc.
Persons involved in such work, whether voluntary or paid, are obliged by
and accountable to the organisation concerned. The organisation is in turn
accountable to the appropriate governmental body and is obliged to provide
its own internal child protection policies and procedures in accordance with
‘Safeguarding Children’ Standards and Guidance Document for the Catholic
Church in Ireland. Any person involved in such work is obliged to seek the
internal written child protection policies, procedures and guidelines in existence
within the relevant organisation/body. In the event that no such guidelines exist,
any person involved in such work should immediately discuss the matter with
a member of the Provincial Leadership Team and seek further guidance in
relation to their position.
Each person working in a situation covered by No 1.1 above must be aware of
and be familiar with the processes of child protection and reporting of allegations
which they are obliged to follow when working with such organisations.
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1.1

Work which takes place outside of any of the above settings, e.g. activities
organised by the Religious Sisters of Charity directly for children in clubs or
other groups, teaching English to children at the request of a parent, preparing a
child for a Sacrament, etc.
For persons working in any of these settings the policy of child protection, ie
‘Safeguarding Children’ and reporting of allegations must be adhered to in all
situations. Any queries arising from this document should be directed to the
Child Protection Delegate, or any member of the Provincial Leadership Team.
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2.		

GENERAL POLICY

As Religious Sisters of Charity we recognise and respect the rights and dignity of
every child. Our standards of behaviour and our relationships with children must
always reflect this and must therefore include a firm commitment to providing
a safe, caring and life giving environment in which children can feel secure,
respected and happy.
In order to ensure this, each person working with children must observe the
following:
Recruitment of Staff
2.1

Garda clearance – It is mandatory that any person, who becomes involved
in any group/organisation or in the setting up of any group/organisation,
should in the first instance contact the Child Protection Delegate, for
guidance in order to ensure that appropriate Garda clearance/vetting
procedures are fully adhered to.

Code of Conduct for ‘Safeguarding Children’
2.2

Ensure that the privacy of children is respected at all times.
By way of example:

•

Particular care regarding privacy must be taken when young people
are in locations such as changing areas, swimming pools, showers and
toilets.

•

Photographs of children or young people must never be taken while
they are in changing areas (for example, in a locker room or a bathing
facility).

•

Tasks of a personal nature (for example, helping with toileting, washing
or changing clothing) should not be done for children or young people
if they can undertake these tasks for themselves. You should avoid being
alone with children in these circumstances or consider leaving the door
open.

2.3

Avoid favouritism towards any individual child or group of children or
spending a disproportionate amount of time with any individual child or
group of children. All children and young people must be treated with
equal respect.

2.4

Maintain appropriate boundaries between adult and child/children.
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2.5

Physical punishment of children is not permissible under any
circumstances.

2.6

Physical contact should reflect the child’s needs and be appropriate and
respectful. Never engage in inappropriate physical contact.

2.7

Verbal abuse of children is not acceptable. For example, telling jokes
of a sexual or inappropriate nature in the presence of children can
never be acceptable. Conversations and behaviour should be friendly
and appropriate. Great care should be taken if it is necessary to have a
conversation regarding sexual matters with a child or young person.

2.8

When a person sets up a group to provide a service for children, e.g. a
club, art group, choir etc. it is very important he/she ensures that written
consent has been received from each parent/guardian before the child is
admitted to any such grouping.

2.9

When a person is involved in organising/taking children to participate
in an activity away from the normal meeting place, e.g. swimming
pool, excursion or place of interest, etc., they must ensure that parents/
guardians have signed a consent form giving permission for their child
to go to such an outing/activity.

2.10

Adequate and appropriate supervision must be in place for all activities
at all times.

2.11

Being alone with a child or young person may not always be wise or
appropriate practice. If a situation arises where it is necessary to be alone
with a child, another responsible adult should be informed immediately
by telephone, if necessary. A diary note or written record stating that the
meeting with the young person took place, including the reasons for it,
should be made. (See also No 1.1 page 3)

2.12

Any behaviour, verbal, psychological or physical that could be construed
as bullying or abusive must not be engaged in or tolerated.

2.13

Only age appropriate language, material or media products (such
as camera, phones, internet, and video) and activities should be used
when working with children and young people. Sexually explicit and
pornographic material is never acceptable. Be aware of the dangers of
individuals accessing inappropriate and possibly illegal pornographic
websites.
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In addition, be aware that such sites may be accessed deliberately or
accidentally. Appropriate child security measures should be installed on
computers with Internet access for children. Usage should be monitored.
Computers should be in a public area where the screen is visible to others.
Be aware of the dangers of children having unrestricted /unsupervised
access to computers/the internet.
2.14

Under no circumstances should any person or individual working with
them give alcohol, tobacco or drugs to children or young people.

2.15

Alcohol, tobacco or drugs must not be used by personnel who are
supervising or working with children and young people.

2.16

All volunteers, parents and others who may be engaged/working with
the Religious Sisters of Charity in any activities involving children
must be fully aware of the guidelines and must adhere to them.

2.17

If a Sister is a member of a team and not in charge, then she is equally
obliged by the guidelines and must adhere to them.
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3.

WHAT IS CHILD ABUSE?

Child abuse occurs when the behaviour of someone in a position of greater power
than a child or young person abuses that power and causes harm to that child
or young person. The common denominator of all child abuse is that it makes
children and young people feel diminished or threatened and that it causes them
harm. All forms of child abuse constitute a betrayal of trust and an abuse of power
by an adult over a child or young person.
Child abuse is generally categorised into four broad groups:
•

Neglect.

•

Emotional abuse.

•

Physical abuse.

•

Sexual abuse.
Consistent with civil guidelines, all forms of child abuse are covered in
this document.
Each form of child abuse must be treated seriously; there can be no
suggestion that some forms are of less significance than others.
It is accepted, however, that there is a distinction between sexual
abuse and the other ways in which children can be harmed in that the
motivation and circumstances for the sexual abuse of children can be
very different from those which are involved when people physically or
emotionally abuse children or cause them to be neglected. A child may
be subject to more than one form of abuse at any one time.
Child abuse may come to light in a number of different ways. In essence,
it may be alleged or suspected. An allegation of child abuse is direct,
specific and supported by some sort of evidence.
An allegation may include the following situations:

•

Where a person, either an adult or a child, alleges that they have been
abused and they name the alleged perpetrator.
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•

Where a person alleges that they have been abused but are unable or are
unwilling to name the alleged perpetrator.

•

Where a person alleges that they have been abused but the alleged
perpetrator has died.

•

Where a person reveals that another person has told them of being
abused; or where they themselves have witnessed abuse.
A suspicion is less direct or specific. However, in either case, it is
necessary to take further action. A suspicion that a child or young person
is at risk of abuse or is being abused is less direct or specific than an
allegation. A person might, for example, become suspicious as a result
of rumours, anonymous claims, signs of behavioural, psychological or
emotional change; fear on the part of a child or young person; contact
with a known abuser; unexplained injury.
Where suspicions of child abuse arise and the suspected person is
working for the Religious Sisters of Charity, the person who encounters
the suspicions must record the details in writing immediately and refer
the matter to the Child Protection Delegate immediately who will notify
the Provincial Leader and refer it on to the statutory authorities.
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4.

THE RELIGIOUS SISTERS OF CHARITY DUAL
RESPONSIBILITY
The Religious Sisters of Charity has a dual responsibility:

•

‘Safeguarding Children’:
This at all times must take priority. If a child is at risk the Religious
Sisters of Charity must ensure that all appropriate procedures are
followed in relation to reporting the matter to the civil authorities and
it must do all within its power to ensure that no child continues to be
exposed to the risk of being abused.
While mandatory reporting is not provided for in the legislation, our
policy on ‘Safeguarding Children’ places an obligation on all adults and
organisations to report child abuse to the civil authorities.

•

Dealing with a person against whom an allegation has been made:
The Religious Sisters of Charity must ensure that proper procedures are
followed in relation to the person against whom an allegation has been
made, in line with both fair procedures and natural justice. The person
against whom allegations have been made must be presumed innocent
unless the contrary is established.
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5.

PROCEDURE FOR RESPONDING TO ALLEGATIONS OF CHILD
ABUSE
Where a child or young person discloses child abuse to a person working in
any capacity in the Religious Sisters of Charity, it is important that the situation
is handled sensitively and compassionately. It should be borne in mind that the
child or young person may feel that they have taken a huge risk in disclosing
the abuse.
The following general guidance should be observed:

●

The person receiving the allegation should remain calm and not indicate any
reaction. They should listen to the child or young person with sensitivity and
understanding; they should facilitate them to tell about the problem but avoid
interviewing them.

●

The person receiving the allegation should be conscious that the child may
feel very frightened and need reassurance and support that they have done the
right thing in disclosing the abuse.

●

The person receiving the allegation should avoid appearing judgmental about
the person against whom the allegation is being made.

●

The child or young person should not be questioned unless the nature of what
is being said is unclear. It may be necessary to clarify that what was said has
been correctly understood. Leading questions should be avoided.

●

The steps that are likely to follow should be explained to the child or young
person.

●

It should be made clear that the person receiving the allegation is not in a
position to promise to keep the information secret. However, reassurance can
be given that it will be treated as confidential and will be shared only with
those who have a right to hear it.

●

Parents or guardians should be informed unless to do so would place the child
at further risk.
In the case of an adult disclosing child abuse, it is equally important that the
initial response is characterised by compassion and sensitivity. The general

Religious Sisters of Charity Safeguarding Children - Child Protection Policy
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guidance outlined above should be followed.
The person who receives an allegation of child abuse should actively
encourage the person who is making it to report the matter to the civil
authorities. Appropriate arrangements should be made to support them
in doing so, if this is what they wish. Should the person making the
allegation be under 18 years of age, their parent or guardian can make a
statement on their behalf.
Whether or not the person making the allegation wishes to report it to the
civil authorities, it should be explained to them that the Irish Province’s
child protection procedures require that the allegation be referred to
the Irish Province’s Child Protection Delegate who will inform the
Provincial Leader and report it to the statutory authority.
The procedures that are likely to follow should also be explained (see
below role of Child Protection Delegate).

The person receiving the allegation should:
5.1

Record, in writing, all relevant information received, including, for
example, dates, times, names, locations and context.

5.2

They should then inform the Religious Sisters of Charity Child
Protection Delegate.
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6.

ROLE OF THE CHILD PROTECTION DELEGATE IN REGARD
TO ALLEGATIONS
The Child Protection Delegate shall immediately inform the Provincial
Leader (or in her absence, the person acting in her place).
In the case of Organisations or Projects they need to inform their
own child protection delegate of the suspicions and follow their own
procedures in their Child Protection Policy.
When an allegation of child abuse is received, the Child Protection
Delegate as the designated person shall determine whether there are
“reasonable grounds for concern” that the child abuse may have occurred
and shall proceed in one of the following ways. Before proceeding, the
Child Protection Delegate shall inform the Provincial Leader (or in her
absence, the person acting in her place) of what is proposed.

6.1

Reasonable Grounds for Concern
The following would constitute reasonable grounds for concern:

•

Evidence, such as injury or behaviour which is consistent with abuse
and unlikely to be caused in any other way.

•

An injury or behaviour which is consistent both with abuse and with
an innocent explanation but where there are corroborative indicators
supporting the concern that it may be a case of abuse. An example of
this would be a pattern of injuries, an implausible explanation, and other
indications of abuse and/or dysfunctional behaviour.

•

Consistent indication over a period of time that the child is suffering
emotional or physical neglect.
A suspicion which is not supported by any objective indication of abuse
or neglect would not constitute a reasonable suspicion or reasonable
grounds for concern.
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6.2

Possible Steps to be taken by Child Protection Delegate
Report directly to the civil authorities/The National Board for
‘Safeguarding Children’.
Where it is established that there are semblances of truth for concern
that child abuse has occurred, the Child Protection Delegate shall, on
behalf of the Provincial Leader or appropriate person of the organisation/
project, report the allegation to the civil authorities immediately and
the National Board for ‘Safeguarding Children’. The report should be
made to the appropriate Health Service Executive area and copied to
An Garda Siochana. All written communications to the Health Service
Executive should be marked “strictly private and confidential” for the
attention of the individual who is entitled to receive it. This is normally
the Director of Community Care in the Health Service Executive area
where the report is being made. The report to An Garda Siochana is
normally directed to the Superintendent in charge of the area where the
complaint is made. The Child Protection Delegate shall also inform the
Provincial Leader or appropriate person in the organisation, in writing,
that this report to the civil authorities has been made and retain a copy
of the letter. Again, any correspondence to the Provincial Leader or
appropriate person in the organisation should be marked “strictly private
and confidential, strictly addressee only” for the attention of the person
receiving the communication.

Seek further clarification
The Child Protection Delegate may need to seek further clarification
and additional information in establishing whether reasonable grounds
for concern exist.
6.2.3

Take no further action against the person against whom the
allegation has been made.
Where no further action is to be taken, it will be the responsibility of the
Child Projection Delegate to:

•

Advise the complainant in writing of the action taken on foot of the
complaint and its outcome, including information on other means of
pursuing their complaint if they remain dissatisfied.
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●

Keep a record of the complaint, indicating its nature, when, by whom and to
whom it was made and a brief explanation of why it was considered that no
further action should be taken, together with any correspondence on the case.

●

Advise the person against whom the allegation has been made that a complaint
has been made and inform them of its nature; advise them that it was
considered to be without substance and that no further action is being taken.
Appropriate support should be offered.

●

Consider whether the child or young person may have been abused by
someone else and, if necessary, report the matter to the civil authorities for
follow up.
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7.

PROCEDURES FOR RESPONDING TO SUSPICIONS OF CHILD ABUSE

A suspicion that a child or young person is at risk of abuse or is being abused is less
direct or specific than an allegation. A person might, for example, become suspicious
as a result of rumours, anonymous claims, signs of behavioural, psychological or
emotional change; fear on the part of a child or young person; contact with a known
abuser; unexplained injury.
•

Where suspicions of child abuse arise and the suspected person is working
for the Religious Sisters of Charity, the person who encounters the suspicions
must record the details in writing immediately and refer the matter to the Child
Protection Delegate immediately.

•

Even when a person has suspicions but is not sure if child abuse is involved,
they should nevertheless record the details in writing and refer the matter to the
Child Protection Delegate without delay. All communication should be marked
“strictly private and confidential”.
Where appropriate and relevant contact the National Office for the ‘Safeguarding
Children’ for advice.

8.

ROLE OF THE CHILD PROTECTION DELEGATE IN REGARD TO
SUSPICIONS
When the suspicion has been referred to the Child Protection Delegate, who
will examine whether reasonable grounds for “concern” exist. Again, the
following may constitute reasonable grounds for concern:

8.1

Reasonable Grounds for Concern

•

Evidence, such as injury or behaviour which is consistent with abuse and unlikely
to be caused in any other way.

•

An injury or behaviour which is consistent both with abuse and with an innocent
explanation but where there are corroborative indicators supporting the concern
that it may be a case of abuse. An example of this would be a pattern of injuries,
an implausible explanation, and other indications of abuse and/or dysfunctional
behaviour.
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•

Consistent indication over a period of time that the child is suffering
emotional or physical neglect.
A suspicion which is not supported by any objective indication of abuse
or neglect may not constitute a reasonable suspicion or reasonable
grounds for concern.
Where there is any doubt or uncertainty or where concerns remain, the
Child Protection Delegate will, without delay, consult with the civil
authorities and/or the National Office for ‘Safeguarding Children’ on
the appropriate steps to be taken.

The Child Protection Delegate will keep a written record of the outcome of the
consultation with the civil authorities.
The outcome of any consultation may be that it is established that reasonable
grounds for concern do exist. In this case, the Child Protection Delegate shall
inform the Provincial Leader or appropriate person in the organisation and make
a formal report of the suspicion to the civil authorities.
It may be decided following a consultation, that there are no grounds for the
Child Protection Delegate to formally report the matter to the civil authorities. In
this case, the person who referred the matter should be given a written statement
by the Child Protection Delegate outlining the reasons why no further action is
being taken and indicating that if they do remain concerned about the situation,
they are free to consult with or report to the civil authorities themselves. (There
may be need for internal investigation as thresholds are different).
See also 6.1 in relation to possible steps to be taken by Child Protection Delegate
(refer to page 13 for reference).
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9.

HISTORICAL ALLEGATIONS CONCERNING MEMBERS
OF THE RELIGIOUS SISTERS OF CHARITY AND/OR LAY
PERSONS
People who have been abused in their childhood may not actually
disclose the abuse until many years, or even decades, later. It is the
Religious Sisters of Charity policy to create a caring and responsive
atmosphere in which people can disclose child abuse, regardless of how
long ago it took place.
A person who approaches the Irish Province concerning abuse in the
past should receive a prompt, compassionate and sensitive response.
In addition, the child protection implications of the complaint must be
treated with as much urgency as those arising from allegations of current
or recent child abuse. This is because there may be a continuing risk to
children and young people by the person against whom the allegation
has been made.
The following procedures shall apply in respect of all historical
allegations of child abuse:

•

The policies and procedures for responding to allegations of current or
recent abuse must be fully operated for historical cases which come
to the attention of any person working with the Religious Sisters of
Charity, in particular in regard to reporting procedures, dealing with
the person against whom the allegation has been made.

•

When the adult discloses abuse they experienced as a child or young
person, they should be encouraged and supported to report the matter
directly to the civil authorities. Whether or not the person making
the allegation wishes to report it to the civil authorities, it should be
explained to them that the Child Protection Delegate must nevertheless
be informed of the allegation as there may be implication for the current
safety of children or young people or for the investigation of historical
allegations made by others.

•

The Child Protection Delegate, after informing the Provincial Leader or
appropriate person in the organisation and having established that there
are reasonable grounds for concern that child abuse has occurred, must
report the allegation to the civil authorities.

•

Where historical allegations arise in the course of civil or other enquiries
and these have not already been referred to the civil authorities, they
should be reported.
Religious Sisters of Charity Safeguarding Children and Vulnerable Adults Protection Policy
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●

Similarly, previous allegations of child abuse that were known by the
individual (receiving the allegation) in the past but were not reported at the
time they were received should be dealt with in the same way.

●

Where the person against whom the allegation is being made is deceased, An
Garda Siochana should still be informed as there may be implications for the
investigation of other cases.

●

It is possible that, due to lapse of time, third party disclosure of some historical
cases may not provide sufficient information to assess if there are reasonable
grounds for concern that child abuse occurred. In these instances, the process
detailed regarding cases involving suspicions of child abuse should be applied.

●

If an allegation is received in relation to historic child abuse which does not
concern or relate to any member of the Religious Sisters of Charity or any
person involved with the Religious Sisters of Charity in any way, the person
making the allegation should be encouraged to report the matter to the civil
authorities, i.e. the HSE and An Garda Siochana. In addition, the individual
receiving the allegation should record the matter in writing and furnish the
information to the Child Protection Delegate.
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10.

INAPPROPRIATE BEHAVIOUR AND MISCONDUCT
There may be instances where, in the judgement of the Child Protection
Delegate, the complaint does not constitute “reasonable grounds for
concern” that child abuse has occurred but rather indicates inappropriate
behaviour, misconduct or a breach of standards on the part of the
person in question against whom the allegation has been made. In such
instances, it may be necessary for the Provincial Leader or Superior
General to take further action.

11.

ACTIONS FOLLOWING REPORTING BY CHILD
PROTECTION DELEGATE
Once an allegation or suspicion of child abuse has been reported to the
civil authorities and the Provincial Leader or Congregational Leader of
the lay organisation has been informed, the Child Protection Delegate
will arrange an initial meeting with the civil authorities as a matter of
urgency.
This meeting will look at child protection issues from the allegation or
suspicion of child abuse with a view to ensuring that no child is exposed
to unnecessary risk. The meeting will consider protective measures:
such measures should be proportionate to the level of risk and should
not unreasonably penalise the person against whom the allegation has
been made, financially or otherwise.
The meeting will also consider the manner and timing by which the
person concerned is informed that an accusation of child abuse has
been made against them and has been reported to the civil authorities.
While timing must take into account the need to ensure that it in no way
endangers a child or enables the person against whom the allegation
has been made to interfere with the civil investigation, a person against
whom an allegation is made should in natural justice be informed as
soon as possible.
Where the civil authorities ask that there be a delay in informing the
person against whom the allegation is made, the Child Protection
Delegate should seek written confirmation of that request by registered
post.
Immediately after the meeting with the civil authorities, the Child
Protection Delegate will inform the Provincial Leader or Chairperson of
the organisation of its deliberations regarding the level of risk posed to
children; actions in relation
Religious Sisters of Charity Safeguarding Children and Vulnerable Adults Protection Policy
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to the person against whom the allegation is made pending the outcome
of the civil investigation and the question of informing the person
against whom the allegation is made.
12.

INFORMING THE PERSON AGAINST WHOM ALLEGATIONS
ARE MADE
Following the meeting between the Child Protection Delegate and the
appropriate person in the organisation, the appropriate person in the
organisation should advise the person against whom the allegation has
been made and take the following steps:

•

Communicate a summary of the allegations to the person against whom
the allegation has been made.

•

Remind them of their right not to respond or to admit any offence.

•

Ensure that they understand that anything they say may be introduced as
evidence in Court.

•

Ask the person against whom the allegation has been made to meet with
the Child Protection Delegate to hear the allegations.
The appropriate person will also encourage the person against whom the
allegation has been made to obtain legal advice and counselling support
as soon as possible.
The right to natural justice and the presumption of innocence must be
preserved. It may be necessary in certain cases for the appropriate person
in the organisation, in consultation with the Child Protection Delegate
to request the person against whom an allegation has been made to take
administrative leave or to “step aside” pending the investigation of
matters. An investigation is not an indication of guilt.
Aspects of dealing with allegations or suspicions of child abuse
concerning employees or volunteers can vary considerably from case to
case and it may be therefore necessary for the organisation to seek legal
advice.
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13.

OUTCOME OF CIVIL INVESTIGATIONS/ GARDA
INVESTIGATIONS
Investigations by the HSE can lead to three possible outcomes:

●

Confirmed – child abuse occurred.

●

Inconclusive – unable to determine whether or not child abuse occurred.

●

Confirmed non-abuse – child abuse did not occur.

Investigations by An Garda Siochana can lead to the following outcomes:
●

Conviction

●

Acquittal

●

Mistrial – no determination of whether an offence occurred.

●

Nolle prosequi – where the prosecution withdraws the charge or offence
The Director of Public Prosecutions may, however, decide that the case should
not proceed to Court. This decision may indicate that the Director of Public
Prosecutions considers that the evidence would not meet the standard of proof
required by a criminal Court but it does not necessarily imply innocence and
there may still be concerns which the Religious Sisters of Charity has to deal
with.

22
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14.

FALSE OR MISTAKEN ALLEGATIONS
Some allegations of child abuse are deemed to be false. However,
those that are unfounded cause profound distress to the people who are
wrongly accused. Given the gravity of an accusation of child abuse, it
is important that when an allegation is deemed to be false or mistaken,
all appropriate steps are taken by the Church authorities to restore the
good name of the Sister or layperson. The Provincial/Congregational
Leader, Superior General and Chairperson, in consultation with the
person against whom the allegation was made, shall decide on how they
are to be supported and facilitated in resuming their duties.

15.

IF IN DOUBT
If you are unsure about any matter concerning the safety and wellbeing
of children, always act in the best interest of the children. Contact the
Child Protection Delegate who will be available to provide you with
guidance and assistance and with reference to the Document.
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DEFINITION OF A VULNERABLE ADULT
A vulnerable adult is a person over 18 who is or may be in need of care services
by reason of mental or other disability, age or illness.
A vulnerable adult is or may be unable to take care of him or herself or us unable
to protect him or herself from significant harm or serious exploitation.
A vulnerable adult may be a person who:
•
•
•
•
•
•
•
•

Has a physical or sensory disability.
Is physically frail or has a chronic illness.
Has a mental illness or dementia.
Has an intellectual disability.
Is frail elderly.
Misuses drugs and/or alcohol.
Has social or emotional difficulties.
Exhibits challenging behaviour.

A person’s vulnerability will depend on their circumstances and environment, and
each case must be considered individually.
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BULLYING IN RELIGIOUS LIFE
Bullying in the Workplace / Living Space
•
•
•
•

Repeated and persistent inappropriate behaviour.
Direct/indirect.
Verbal, psychological, physical or emotional.
Undermining an individual’s God-given dignity.

How do bullies bully?
•
•
•
•
•
•

Name calling/put-downs.
Rumours.
Silence/isolation.
Exclusion.
Workloads (Overload or no work).
Denial of equipment.

A bully is one who:
•

Coerces, controls, persecutes or oppresses others, through force, threats,
or by imposing guilt trips on victims.

The Characteristics of a bully:
•
•
•
•
•
•

Low moral standards.
Insecure, jealous, angry.
Control.
Desire to humiliate victims.
Bullies misuse power.
Bullies use the example of power, not the power of example.
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Who can be a victim of bullying?
• Anyone.
• High achiever or low achiever.
• Tall or short.
• Young or elderly.
• Victims are often submissive, non-controversial, traditional or organised.
• Victims are often people who are successful and dedicated.
• Some volunteers seem to have a tendency to bully management, other
volunteers and employees.
• Volunteers can be bullied by full-time staff.
How do bullies avoid a sense of guilt?
•
•
•
•

Rationalise.
Deny.
Repress.
Project blame.

What is not bullying?
•

Leaders who challenge inappropriate behaviour or insisting on reasonable
standards of performance.

Responsibility of those who make a complaint about bullying:
•
•
•
•
•
•
•

Detailed diary.
Dates.
Time.
Location.
Words used.
Body language.
Effects on victim.
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Ways of addressing the problem of bullying
•
•
•

Informal method.
Formal method.
Professional mediation.

Elderly religious can feel bullied by being:
•
•
•
•
•
•
•
•
•

Ignored or disregarded.
Talked about as if they are not present.
Threatened.
Intimidated.
Having worries dismissed.
Never receiving a genuine gesture of affection or concern.
Decisions made for them without consultation.
Bullying of the aged by other religious or by lay staff is not uncommon.
Sensitivity to the psychological needs of elderly religious is most important.

Effects of bullying on the elderly
•
•
•

Loss of self-esteem/personal worth.
Depression.
Feelings of helplessness and hopelessness.
(ABC of Bullying Murray/Keane)

Bullying is essentially the gradual breaking down of a person.
We must never allow anyone to disrespect our God-given dignity.
Bullying is contrary to Gospel values.
Religious leaders must be proactive in condemning it otherwise the impression
can be given that bullying is legitimised in the Congregation and in Ministry.
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Is it possible for bullies to change their behaviour?
It is extremely difficult for bullies to change their behaviour because of their
denial attitudes. Change is a slow process.
Try to convince bullies that no one is totally bad and no one is totally good.
If a person feels worthless he/she will tend to do worthless things.
Help bullies to be more aware of the impact and consequence of their bullying
behaviour.
Ask bullies:
Can you act and speak differently to avoid causing pain to others?
Anger control therapy might help the bully to change.
An experienced professional therapist may be required.
Am I a bully?
Definition of bullying:
Bullying is the persistent and repeated acts of aggression - verbal, psychological,
physical or emotional behaviour that undermines the God-given dignity of people
and causes deep psychological pain to those who are bullied.
Reflecting on the above definition let us ask ourselves these questions: Am I a
bully, and how do I know I am a bully?
I am a bully if I persistently and repeatedly act towards someone in any of
the following ways:
• Ridiculing a person.
• Criticising someone or a group unduly e.g. those in Leadership roles.
• Disrespecting lay employees and making unreasonable demands on them,
while ignoring the role of the line manager.
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• Rejecting and isolating a person in my community.
• Misusing my power, particularly if I am in a recognised leadership role.
• Withholding information, to my own advantage, that should be shared with my
community.
• Monopolising community resources, e.g. community cars, etc.
• Engaging in hurtful and unwanted banter that is focused on one member of my
community who shows that she experiences discomfort with the banter.
• Name-calling or rumour mongering.
• Engaging in pervasive resistance by absolute silence when spoken to.
• Invading the private space or affairs of community members.
• Deliberately obstructing important decisions by those in Leadership roles, in
spite of having engaged in dialogue, with regard to changing ministry or place
of residence.
• Sending offensive emails or text messages.
• Using painful put-downs to hurt others.
• Controlling others by my tears.
• Shouting at those who do not agree with my opinions.
• Making unreasonable demands for funds.
• Demanding that I have my own way during a decision-making process.
I collaborate with bullies when I:
•
•
•

Remain silent while observing a person being bullied.
Fail to confront a bully by objecting to their aggressive behaviour.
Do not show concern and support for victims of bullying.

NB A once off act of aggression is not bullying
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Religious Sisters
of Charity
Garda Clearance/Vetting Procedures
For your information:
• It is mandatory in Ireland that any person working with children must have
Garda clearance/vetting before the work begins.
C
M
Y
K

100
85
5
35

• Almost all voluntary organizations and state bodies in Ireland now have a
policy that all employees and volunteers, regardless of whether they work
C 7
M 28 or not, require Garda clearance/vetting before they begin.
with children
Y 100
K 12

• The Garda clearance/vetting procedure takes time. It involves the completion
of a standard questionnaire and takes at least 5-8 weeks to come through.
• Garda clearance obtained in relation to one project/organization cannot be
transferred to another. (For example, if I work in two different projects/
organizations I will need to fill out two Garda clearance/vetting forms).
• The Garda clearance/vetting questionnaire is obtained directly from the
named project/organization applied to.
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Ref. No.

An Garda Síochána
GARDA VETTING APPLICATION FORM
NOTE TO APPLICANT
•
•
•
•

The Enquiry Form must be completed in full using BLOCK CAPITALS (please state N/A
if details are not applicable)
Writing must be clear and legible
Return the completed form to Religious Sisters of Charity, Provincial Office, Our Lady’s
Mount, Harolds Cross, Dublin 6W
Do not send this form to The Garda Central Vetting Unit or to any Garda Station

E
L

To be completed by the Applicant:
SURNAME:
FORENAME:

P

DATE OF BIRTH: (DD/MM/YY)
HAVE YOU EVER CHANGED YOUR NAME?

YES

M
A

IF YES PLEASE STATE FORMER NAME:

Please state all addresses from year of birth to present date
House
Street
Town
County
No

NO

Post
Code

Country

Year
From

Year
To

S

Please Continue Overleaf

Have you ever been convicted of an offence in the Republic of Ireland or elsewhere?
No

Yes

DATE

Please provide details

COURT

OFFENCE

COURT OUTCOME

E
L

DECLARATION OF APPLICANT
I, the undersigned who have applied for a position as a __________________ hereby
authorise An Garda Síochána to furnish to Religious Sisters of Charity a statement that
there are no convictions recorded against me in the Republic of Ireland or elsewhere,
or a statement of all convictions and / or prosecutions, successful or not, pending or
completed, in the State or elsewhere as the case may be.

P

Signature of Applicant: _________________________________ Date: __________
		

(

M
A

)

To be completed by Southeast Centre for Independent Living Offices Only
Line Manager/Contact Person:______________________ Location:_________________
Authorised Signatory:_____________________________ (Religious Sisters of Charity)
PLEASE PRINT ALSO

S

Registration Number:____________________________ Date:____________________

To be completed by the Garda Central Vetting Unit
According to Garda records there are no previous convictions
recorded against the above named applicant:
OR the attached convictions appear on Garda Records:
OR the attached prosecutions are pending:
NOTE: Checks were carried out by this office based on the information supplied.

Signed: _________________________Member I/C

G.C.V.U.

Religious Sisters
of Charity

SAFEGUARDING
POLICY STATEMENT
We, the Religious Sisters of Charity, recognise the fundamental right of every
C 100
child, young person
and vulnerable adult to a safe environment in which she or
M 85
Y 5
K 35
he will be free from
any form of abuse, neglect or harm. It is therefore our policy
to protect any children, young people and vulnerable adults with whom we work
C 7
28
from physical, Memotional,
sexual abuse, neglect or harm and to strive to provide a
Y 100
12
safe and caringKenvironment
for them.
If you are unsure about any matter concerning the safety and wellbeing of
children, young people or vulnerable adults using our facilities, always act in their
best interest and contact the designated person/s for advice.
The current designated persons are displayed on the policy statement in each
house / workplace.
You may also report concerns or allegations to the Garda Siochána at your local
Garda station or the Health Service Executive (HSE). For further information call
the HSE National Free Helpline number on Callsave 1850 241 1850.
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Religious Sisters
of Charity

ANTI-BULLYING CHARTER
We, The Religious Sisters of Charity are committed to working together to
maintain a bully-free environment in all our communities and ministries.
100
Members of ourCM religious
communities and those engaged in our services
85
5
are expected toYKrespect
the
right of the God-given dignity of all people in
35
communities, at work and in our ministries. All must be treated equally, and
7
be respected forCM their
individuality and diversity. Bullying in any form is not
28
Y 100
accepted by us Kand
will
not be tolerated. Our policies and procedures underpin
12
the principles and objectives of this Charter.

All individuals, whether religious in our communities, those directly employed,
our volunteers or those contracted by the Religious Sisters of Charity, have a duty
and responsibility to uphold this Anti-Bullying Charter.
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PROCEDURE FOR BULLYING
COMPLAINTS
• Present a diary of instances of the alleged bullying behaviour to one of the
designated persons who will discuss the complaint with the alleged victim.
• The diary should outline a description of the instances of bullying, the location,
dates, times, what was said by the alleged bully and alleged victim, the effects
of the alleged bullying behaviour on the alleged victim, and the names of the
witnesses, if any. A medical report may be necessary if the alleged victim
claims that the bullying behaviour caused physical or psychological problems.
• If the designated person judges that the complaint is valid, he/she will
accompany the alleged victim to an interview with the Province Leadership
Team.
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AUDIT OF THE IMPLEMENTATION OF THE NORMS
CONTAINED IN THE GUIDELINES

‘SAFEGUARDING CHILDREN – CHILD PROTECTION POLICY’
OF THE RELIGIOUS SISTERS OF CHARITY.

NAME OF LOCAL LEADER:
NAME OF COMMUNITY/ MINISTRY
(NOT UNDER A STATUTORY AGENCY
SUCH AS HSE OR SCHOOLS)
Is the current Safeguarding Policy statement for children
displayed in a prominent place in your community/ministries?
Are your staff members, Care assistants and community
members regularly updated on the safeguarding policies
and guidelines?
Have there been any ‘incidents’ of abuse (physical, sexual,
psychological, emotional, verbal etc.) in your community /
workplace in the recent past?
If yes, have you recorded these incidents?
Have you notified the ‘designated persons’? (these need to be
in writing)
Have you notified any other relevant authorities (guards,
H.S.E. etc.).
Did the incident(s) involve staff or sisters or both?
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AUDIT OF THE IMPLEMENTATION OF THE NORMS
CONTAINED IN THE GUIDELINES

‘SAFEGUARDING VULNERABLE ADULTS – POLICY’
OF THE RELIGIOUS SISTERS OF CHARITY.

NAME OF LOCAL LEADER:
NAME OF COMMUNITY/ MINISTRY
(NOT UNDER A STATUTORY AGENCY
SUCH AS HSE OR SCHOOLS)
Is the current Safeguarding Policy statement for vulnerable
adults displayed in a prominent place in your community/
ministries?
Are your staff members, Care assistants and community
members regularly updated on the safeguarding policies and
guidelines?
Have there been any ‘incidents’ of abuse (physical, sexual,
psychological, emotional, verbal etc.) in your community /
workplace in the recent past?
If yes: have you recorded these incidents?
Have you notified the ‘designated persons’? (these need to be
in writing)
Have you notified any other relevant authorities (guards,
H.S.E. etc.).
Did the incident(s) involve staff or sisters or both?
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This document has been revised by the current Provincial Team 2014 in accordance with the
National Board for Safeguarding Children and the Health Service Executive guidelines.

